MASTER TOOLKIT - APPENDIX E

The Sovereign Minimalist Tech Stack

An ultra-lean, elegant 5-tool software stack costing under 215,000/month that eliminates
software bloat, tech headaches, and administrative chaos.

TOOL O1: LinkedIn Professional & Sales Navigator (¥6,500/mo) ORGANIC PIPELINE

Your primary organic publishing, strategic commenting, and DM triage platform. Free from complex
landing page software; your profile is yourlanding page.

TOOL 02: Loom Video Pro (¥1,200/mo) ASYNC DELIVERY

The engine of asynchronous delivery. Records pristine 7-minute strategic teardowns, screen

walkthroughs, and personalized feedback memos with zero scheduling friction.

TOOL 03: Notion Enterprise Workspace (¥1,400/mo) PORTAL & IP

Your centralized client portal, sprint governance board, intake repository, and intellectual property vault.
Replaces expensive learning management systems (LMS).

TOOL 04: Zoom Pro (¥1,600/mo) SYNCHRONOUS CALLS

Reserved strictly for weekly 60-minute cohort masterminds and 35-minute clinical diagnostic

consultations. Neverused for unstructured catch-up chats.




TOOL 05: Claude Pro / OpenAl API Stack (¥3,500/mo) Al WORKFORCE

Powers your 3 custom Al apprentices: speech telemetry, intake emotional synthesis, and transcript-to-
essay drafting. Replaces costly human virtual assistants.

THE MINIMALIST TECH LAW

Keep your stack clean. Every additional software tool you add introduces maintenance overhead,
subscription drag, and security friction. Simplicity is the ultimate sophistication.




