THE BUSINESS X

KARTIK KUMAR ¢ THE XECOSYSTEM ENTERPRISE EVALUATION

Document: TBX-EVAL-2026
Target: MSME 250 Cr+ Turnover
Outcome: 25 Cr+ Monthly Run-Rate

EXECUTIVE CAPABILITY AUDIT ¢ OFFICIAL EVALUATION

The MSME Revenue & Capability Evaluation

A10-point operational diagnostic benchmarking framework designed for mid-market founders to
evaluate key-person sales dependency, 90-day pipeline predictability, gross margin defense, and

readinessto scale at 20%+ compound monthly growth.

THE 4 STRATEGIC EVALUATION PILLARS

PILLAR 01
Founder Sales De-Risking

Evaluates whether high-ticket deals close through an
institutional sales conversion protocol or remain
bottlenecked by the founder's personal calendar and
heroics.

PILLAR 02
Sovereign Market Authority

Audits pre-sales trust assets, proprietary frameworks,
and category positioning that eliminate price
competition and establish non-negotiable contract
terms.

PILLAR 03
Deterministic Pipeline Math
Measures multi-channel acquisition predictability and

21-day deal conversionvelocity toreplace passive
word-of-mouth with engineeredrevenue certainty.

PILLAR 04
Autonomous Operations & Margins
Examines second-line leadership capacity, accounts

receivable velocity (DSO under 30 days), and 35%+
gross margin shielding against scope creep.

PRIORITIZED STRATEGIC ACTION DIRECTIVES (NEXT 7 DAYS)

0 Establish a founder sales firewall immediately. Document your top 3 closing arguments into a standardized
conversion playbook so sales executives can conduct discovery calls without your personal presence.

e Deploy sovereign pre-sales authority assets. Send every enterprise prospect a proprietary framework brief 48
hours prior to any discovery meeting to eliminate commodity price comparisons and establish non-negotiable

terms.

e Institute strict gross margin shielding. Establish a 35% non-negotiable margin floor, eliminate discretionary
salespersondiscounting, and require formal change-order approvals for every scope modification.

Recommended Next Step: 1:1Strategic Business Diagnostic Call

Review your enterprise capability evaluation directly with Kartik Kumar. In a private 30-minute
diagnostic session, we will identify your specific operational bottlenecks and outline your
customized 90-day roadmap toinstall THEXECOSYSTEM.

Book Your1:1Strategic Business Diagnostic Session —



https://calendly.com/

