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Sprints 09–13 AI Workforce, Delivery & Freedom

Implementation SOP
Standard Operating Procedure for Phase 3 of The X Execution Protocol™ (Days 61–90). Complete

operational guides for deploying your Autonomous AI Workforce, Asynchronous Delivery System,

Business SOP Library, and Founder Freedom Lock.

SOP ID

SOP-CH21-SPRINTS9-13

SPRINT PHASE

Phase 3 (Days 61–90)

DELIVERY MODEL

80% Asynchronous

NET PROFIT MARGIN

90%+ Standard

1. SPRINTS 09–13 SYSTEMS & SCALE BLUEPRINT S CALE & FREEDOM

Phase 3 transforms your successful practice into an autonomous business ecosystem that functions

reliably without demanding your physical presence on every deliverable.

SPRINT SYSTEM FOCUS
PRIMARY TECHNOLOGY /

PROCESS
OPERATIONAL OUTCOME

Sprint

09

AI Autonomous

Workforce

Custom GPT Copilots &

Prompts

80% of content and research

automated

Sprint

10

Asynchronous

Delivery

Audio Rubric & Video Review

Engine

Client results accelerate; live calls

drop to 90m/wk

Sprint 11 Business SOP Library
Documented execution

playbooks
Every repeatable process codified

Sprint 12
Founder Freedom

Lock

Strict 15-hour work week

ceiling
Zero weekend operational debt

Sprint

13

90-Day Activation

Review

Annual Retainer & Ascension

Blueprint

Recurring ₹50,000/mo retainer

enrollment

2. ASYNCHRONOUS DELIVERY EXECUTION PROTOCOL DELIVERY LEVERAGE

Replace exhausting 1:1 weekly calls with high-impact asynchronous rubric reviews.

01 Client Submits Weekly Milestone

Client submits their completed worksheet or asset by Wednesday 18:00 via the Notion Client

Portal.
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02 Thursday Audio / Loom Rubric Review

Between 14:00 and 16:00 on Thursday, review the client's work and record a 5–7 minute forensic

feedback breakdown.

03 Saturday Group Synthesis Lab

Use common friction patterns identified during Thursday reviews as live case studies in

Saturday's 90-minute Execution Clinic.

THE LEVERAGE LAW

A 5-minute precise Loom video delivers 10x more actionable value than a meandering 60-minute Zoom

call filled with polite conversation.
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