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Alok's Weekly Operating Rhythm & Time Blocking

Calendar
The exact time-blocked calendar schedule used by Alok Kumar to run a high-stakes ₹1 Crore

coaching enterprise in under 15 focused hours per week without burnout, employee overhead, or

endless Zoom fatigue.

RHYTHM ID

RHYTHM-CH18-CAL

WEEKLY CEILING

15.0 Hours / Week

FOCUS RATIO

80% High-Leverage

OPERATING MODE

Sovereign Solo

1. MASTER WEEKLY TIME BLOCKING MATRIX (15-HOUR WEEK) WEEKLY CALENDAR

Review the master weekly operating calendar below. Every slot is strictly budgeted. Once the 15 hours

are completed, operational shutdown is enforced to preserve mental clarity and sovereign leadership.

DAY
FOCUS

WINDOW
PRIMARY OPERATING MISSION

HOURS

BUDGETED

Monday 09:00 – 12:00
Deep Build Day 1: Crucible IP & Core Asset

Production
3.0 Hours

Tuesday 09:00 – 12:00
Deep Build Day 2: Systems, Funnels & AI Prompt

Calibration
3.0 Hours

Wednesday 14:00 – 16:00
Client Acquisition Mission 1: Pipeline Triage & 1:1

Enrollment Surgery
2.0 Hours

Thursday 14:00 – 16:30
Client Acquisition Mission 2 & Async Delivery Rubric

Reviews
2.5 Hours

Friday 14:00 – 16:00
Client Acquisition Mission 3: Pipeline Closing &

Financial Audits
2.0 Hours

Saturday 10:00 – 11:30
Client Execution Clinic: 90-Minute Live Simulation

Lab
1.5 Hours

Sunday 17:00 – 18:00
Telemetry Audit: Weekly Scorecard Logging &

Monday Planning
1.0 Hour

TOTAL WEEKLY COMMITMENT

15.0 Hours Total. The remaining 153 hours of your week belong to your health, deep thinking, family, and

sovereign life.
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2. THE 3 DAILY STATE TRANSITIONS STATE MANAGEMENT

Sovereign execution requires clean psychological transitions between building, communicating, and

resting.

01 Morning Sanctuary (06:00 – 09:00)

Zero screens, zero social feeds, zero emails. Physical training, deep hydration, and reading

classic strategy texts before touching any business interface.

02 Focus Sprint (09:00 – 12:00)

Full-screen editor or document view. Complete notification blocking. Music or brown noise.

Single-tasking with zero context switching.

03 Evening Hard Shutdown (18:00)

Complete digital disconnection. Close laptop lid, exit messaging portals, and archive all open

browser tabs into daily bookmarks.
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