CHAPTER 14 IMPLEMENTATION RESOURCE * 15-MINUTE EXECUTION SPRINT

X =The X-Factor: Uncopyable Uniqueness & The Legacy System™

Protect your coaching enterprise against commoditization, integrate Al leverage with human soul, and build an enduring, autonomous legacy
practice.

1. UNCOPYABLE MOAT HEALTH CHECK [X-FACTDR: 3 MIN]

D The Al Replication Threat: Canacompgtltore‘nteryourprompt|nto ChatGPT ar.1d produce the AUDIT ME
same coaching deliverable? If yes, your IP lacks crucible depth.
D The Founder Prison: Dogs the business complgtely halt the momgntyou take al14-day AUDIT ME
holiday? If yes, you have ajob, not an enterprise.
Are your clients achieving such dramatic results that they become AUDIT ME

D The Multiplier Effect: lifelong referral champions?

2. THE SOVEREIGN FOUNDER LEVERAGE MATRIX

THE BURNED-OUT GURU MODEL THE SOVEREIGN CATEGORY MONARCH

(Doing everything manually & trading time for m(] (High-Ticket Retainers + AI Automation + Free T:]
Reality: 60 hours/week, client delivery exhaustion, calendar Reality: Under12 hours/week delivery, Custom GPTs handle admin,
completely booked, revenue plateaued at R3L-35L. R15L-30L monthly revenue, complete creative freedom.

3. THE 48-HOUR ACTION SPRINT

1. Document Your First 3 Core SOPs: SOP 1: Client Onboarding. SOP 2: Weekly Review Clinic Protocol. SOP 3: Offboarding & Case Study
Extraction.

2. Install 1 Custom GPT Assistant: Build a private Custom GPT pre-trained on your framework to draft client feedback and review
summaries.

3. Block 1Full Sovereign Day: Designate Friday or Monday as a zero-call, zero-meeting day dedicated exclusively to strategic thinking and
IP creation.

4. Al PROMPT: FOUNDER LEVERAGE & DELEGATION BLUEPRINT [CUPY & RUN IN CHATGPT]

f "Act as an Enterprise Systems Architect. I run a high-ticket coaching practice with [X] active clients. Here are the
! 5 tasks consuming most of my weekly time: [LIST TASKS]. Design an automated SOP and Custom GPT workflow to eliminate
E 80% of my manual operational overhead while raising client transformation quality."

CONGRATULATIONS + CHAPTER 14 EXECUTED
Ready for Chapter 15: The 6 Pillars of Sovereign Coaching?

Apply for 1:1 Diagnostic Audit —

Congratulations on completing Part Il Open Chapter 15 to enter Part IV and master the é Pillars of Sovereign
Coaching.



https://event.thebusinesseutopia.com/call-booking

