CHAPTER 10 IMPLEMENTATION RESOURCE ° 15-MINUTE EXECUTION SPRINT

T = Traction: Positioning Gap Radar™ & Magnetic Messaging

Neutralize red ocean noise, identify your defensible category gap, and deploy magnetic messaging that attracts pre-sold sovereign buyers
effortlessly.

1. THE POSITIONING GAP RADAR™ [TRACTIUN AUDIT: 3 MIN]

D Clarity Score: Cf'an‘a strangerunder‘starjd your exact specialization and mechanism AUDIT ME
within 5 seconds of viewing your profile?

Does yourmessaging create animmediate stark contrast with the AUDIT ME

D Contrast Score: ; . )
dominant gurus inyour niche?

Does your content articulate why solving this problem right now is

Urgency Score: AUDIT ME

D gency non-negotiable for the avatar?

2. MAGNETIC HOOK-TO-OFFER ARCHITECTURE [ATTRACTIUN ENGINE]
COMMODITY MESSAGING (GENERIC TIPS) SOVEREIGN MAGNETIC HOOK
('5 Tips for Better Time Management' ] ; (Clinical Diagnosis & Cost of Inaction )
Result: Cheap likes from non-buyers. Attracts broke lurkers who never Result: Deep resonance with top-tier executives who comment 'DM
investin premium mentorship. sent' because you named their exact daily bottleneck.

3. THE 48-HOUR ACTION SPRINT

1. Rewrite Your Social Headline: Format: 'l help [Specific Avatar] achieve [High-Stakes Result] without [Standard Industry Headache]
through [Named Mechanism].'

[j 2. Publish 1 Contrarian Breakdown: Dissect a sacred cow in your industry and show why standard methods fail 0% of practitioners.

D 3. Audit Your Direct Messages: Check if yourincoming inquiries are asking for 'free tips' or asking 'How does your mentorship work?"

4. Al PROMPT: POSITIONING GAP EXTRACTION [CUPY & RUN IN CHATGPT]

f "Act as a Category-Defining Copywriter. My niche is [INSERT NICHE] and my ideal clients are [INSERT AVATAR]. Generate :
© 5 magnetic diagnostic hooks that directly call out the hidden structural flaws in how they are currently attempting ]
E to solve [INSERT PROBLEM]. Make the tone calm, authoritative, and clinical." E

CONGRATULATIONS - CHAPTER 10 EXECUTED

.O= . . ?
Ready for Chapter 11: O = Ownership & Storyselling DNA Apply for 1:1 Diagnostic Audit
Now that you have traction, open Chapter 11 to codify yourintellectual property, build brand memory anchors,

and establish full ownership.

J



https://event.thebusinesseutopia.com/call-booking

