CHAPTER 09 IMPLEMENTATION RESOURCE * 15-MINUTE EXECUTION SPRINT

S = Structure: Niche Deep-Dive Blueprint™ & Gap Analysis™

Unite human lived wisdom, Al market intelligence, and digital asset mapping to lay the immovable structural foundation of your high-ticket
coaching architecture.

1. THE 3 STRUCTURAL PILLARS AUDIT [STRUCTURE: 3 MIN]

D Pillar 1: Human Wisdom Are your frameworks built onreal scars, or did you borrow them from a AUDIT ME
book read last month?

Are you utilizing multi-LLM orchestration to analyze market gaps, or

(] Pillar2: Alintelligence ) o AUDIT ME
guessing your messaging blind?
D Pillar 3: Digital Asset Mapping Do you have permanent digital assets that pre-sell prospects before AUDIT ME
you ever speak to them?

2. THE 90-DAY TRANSFORMATION ARC [ENGINEERING SPREAD]
UNSTRUCTURED COACHING (OPEN-ENDED CALLS) THE SOVEREIGN 90-DAY ARCHITECTURE
( 'Let us talk every Tuesday and see...' ] ; (Stage 1 > Stage 2 » Stage 3 » Sovereignty )
Result: Client has no clear milestone. Retention drops, refundsrise, Result: Clear 30-60-90 day measurable wins. Client knows exactly
founder delivery is chaotic. what outcome they are buying.

3. THE 48-HOUR ACTION SPRINT

D 1. Map the 30-60-90 Day Milestones: Day 30: Foundation & Bottleneck Dissolution. Day 60: System Installation. Day 90: Sovereign
Commercial Autonomy.

[j 2. Create Your Program Roadmap One-Pager: Summarize your entire 90-day transformation on a single visual page with named phases.

D 3. Audit Delivery Bandwidth: Ensure your delivery architecture takes under 4 hours per client per month using asynchronous clinics.

4. Al PROMPT: 90-DAY CURRICULUM BLUEPRINT [CUPY & RUN IN CHATGPT]

f "Act as an Elite Instructional Designer for Executive Mentorships. My program outcome is [INSERT PROMISE]. Structure !
! a world-class 90-day transformation roadmap broken into 3 distinct 30-day phases. For each phase, provide: 1 Named ]
E Theme, 3 Specific Milestones, and 1 Concrete Proof Metric." E

CONGRATULATIONS - CHAPTER 09 EXECUTED

.T = . ape o )
Ready for Chapter 10: T = Traction & The Positioning Gap Radar Apply for 1:1 Diagnostic Audit
With structure locked, open Chapter 10 to engineer Traction, deploy the Positioning Gap Radar, and command

instant resonance.

J



https://event.thebusinesseutopia.com/call-booking

