CHAPTER 08 IMPLEMENTATION RESOURCE * 15-MINUTE EXECUTION SPRINT

Knowing Your Customer: The Sovereign Empathy Map & ICP Architecture

Move beyond superficial demographics, decode the 2:00 AM subconscious monologue, and map the 4 psychological layers of enterprise
decision-makers.

1. THE 2:00 AM PANIC MONOLOGUE AUDIT [PSYCHULUGY: 3 MIN]

D Demographic Trap: Prgﬁlmg py age, location, alndJob t|tlle|nstead of visceral emotional AUDIT ME
pain andinternal commercial bleeding.
. Focusing onwhat they say they want ('more balance') rather than what
D Surface Symptom Trap: they are terrified of losing ('getting sidelined’). AUDIT ME
Targeting people who have both the intense bleeding urgency AND AUDIT ME

D High-Ticket Budget Alignment: the disposable cash flow to pay 21.5L-33L without hesitation.

2. THE 4-LAYER EMPATHY ARCHITECTURE [SUB-CUNSCIUUS DECUDER]
LAYER 1 & 2: SURFACE THINKING & WORDS LAYER 3 & 4: VISCERAL FEELING & SECRET TERROR
( 'TI want to grow my career / business' } s [ 'I am terrified my best years are behind me' )
Reality: Polite dinner-party conversations that never trigger high- Reality: The 2:00 AM panic thought that makes paying 22,00,000 for
ticket buying action. immediate relief an urgent priority.

3. THE 48-HOUR ACTION SPRINT

1. Transcribe 3 Client Bleeding Statements: Listen back to your past client calls. Write down the exact raw phrases they used before they
enrolled.

2. Eliminate the 'Broke Dreamer' Avatar: Refine your ICP filter to only target decision makers who currently earn atleast 21.5L/monthin
career or business.

3. Publish1'2:00 AM Monologue' Post: Write a post addressing the secret frustration your ideal client never admits publicly to their
colleagues.

4. Al PROMPT: 2:00 AM MONOLOGUE EXTRACTION [CUPY & RUN IN CHATGPT]

f "Act as an Elite Psychographic Researcher. My ideal client is [INSERT HIGH-EARNING TITLE/ROLE]. They are struggling
! with [INSERT CORE PROBLEM]. Write the raw, uncensored 2:00 AM internal monologue they say to themselves when lying
E awake in bed. Capture their secret fears, frustrations, and unspoken desires."

CONGRATULATIONS - CHAPTER 08 EXECUTED
Ready for Chapter 09: S = Structure & The Niche Deep-Dive?

Congratulations! You have completed Part Il. Open Chapter 09 to enter Part lll and lay the structural foundation
of the STORYX™ Engine.

Apply for 1:1 Diagnostic Audit —



https://event.thebusinesseutopia.com/call-booking

